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Report ing to the budget commi t t ee 
in the board room on Oc tobe r 16, 
Bill Jones , superintendent of Way-« 
side C C , continued: " T h e g rounds 
staff for fiscal '73, beginning De-
cember 1, will consist of four full-
t ime employees, two par t - t ime 
( summer) high-school seniors and 
two undergradua te , two-year stu-
dents specializing in turf manage-
ment, one f rom Penn S ta te , the 
other f rom the Stockbr idge School , 
University of Massachuset ts . Both 
will be with us s tar t ing Apri l 1. 
They will be provided room and 
board, occupying the room over 
the pro shop. To round out our 
knowledgeable and experienced 
crew, Ron Hilger will comple te 
his second year with us as my as-
sistant before moving on to a j ob 
of his own next yea r . " 

This last s ta tement p rompted a 
question f rom the new young and 
agressive board member , Har ry 
Sommers , a very successful banker 
as well as low handicap golfer . 
" W h y are we placing so much em-
phasis on the selection of turf stu-
dents for members of our crew? 
Wasn ' t young Hilger capab le of 
getting his own golf course upon 
graduat ion? Is he necessary? And 
those two turf s tudents t ra inees 
who will live over the pro shop and 

The proper training of as-
sistant superintendents, 
argues the author , is one 
guaran tee for the future 
that quality will prevail 
on the golf course. And 
the responsibility for this 
impor tan t funct ion rests 
squarely with today ' s 
head super intendents and 
club officials 
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eat at the club, isn't tha t costing 
the c lub money?" 

It would seem that S o m m e r s 
had fed all of these rapid-f i re ques-
tions into a compute r and now was 
ready for the readout . Because he 
deals with figures everyday and his 
mind funct ions like a calculator , 
one might imagine tha t this is ex-
actly what t ranspired, or very close 
to it. 

In reality, this archtypical scene 
has been re-enacted many t imes 
since those two pioneer agrono-
mists, Lawrence Dickinson of The 
S tockbr idge School and H.B. Mus-
ser of Penn Sta te Universi ty, be-

gan training s tudents who wanted 
to specialize in the turf manage-
ment field in p repara t ion to be-
coming golf course superinten-
dents . The basic concept of these 
two men has changed little regard-
ing academic curr iculum and ac-
t u a l f ie ld e x p e r i e n c e on a g o l f 
course prior to, dur ing and follow-
ing f o r m a l c l a s s r o o m a c t i v i t y . 
These principals find favor with 
Joe Troll and J . M . Duich today 
at Stockbr idge School and Penn 
Sta te , respectively. 

THREE I N T E R E S T E D A N D 

C O N C E R N E D G R O U P S 

Few of us recognize that the in-
volvement of Dickinson and Mus-
ser, as teachers of the first turf stu-
dents , evolved f rom the concern 
of United States Golf Assn. off i-
cials about the lack of " t r a ined 
greenkeepers . " T h e associat ion 
had published in the Green Sect ion 
Journa l an article seeking answers 
and inquiring if it was not abou t 
t ime some action was taken abou t 
the si tuation. The other fac tors , 
cap tur ing especially the a t tent ion 
of Professor Dickinson, were the 
many questions issuing each year 
f r o m the golf course fellows con-
cerning specifically the cult ivat ion 
of tur fgrass used each year at the 
t ime of the exhibits of the Hor t i -
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cultural Society. They expressed 
interest and outright concern about 
the methods by which they might 
do a better job at their respective 
clubs. As a direct result of these 
inquiries, the School for Turf Man-
agement within the Stockbridge 
School was initiated in 1926. 

It is interesting that in the same 
year, various "greenkeepers" in 
Ohio and the adjacent states, band-
ed together in a common cause to 
"collect and disseminate practical 
k n o w l e d g e of the p r o b l e m s of 
greenkeeping with a view of more 
efficient and economical mainte-
nance of golf courses." Out of this 
action the present Golf Course Su-
perintendents Assn. of America 
was formed. 

Even more interesting and ironic 
is that t h e s e same pa r t i e s , the 
United States Golf Assn., the great 
agronomic oriented universities 
and the G C S A A are still trying, 
in h a r m o n y , to a c c o m p l i s h the 
same principals and needs almost 
50 years later. Having criss-crossed 
the golfing scene since 1928, I can 
say without reservation that many 
problems that were real in 1926 
have been solved. But like all pro-
gressive groups attentive to the 
needs of their society, the quest 
for qua l i t y is being g r e a t l y en-
hanced by the appearance on the 
turf maintenance scene of the Ron 
Hilgers with the practical help of 
the Bill Joneses and the total un-
derstanding of men such as Harry 
Sommers and the golf clubs that he 
represents. 

T H E A N S W E R 

Bill Jones, a tu r f m a n a g e m e n t 
graduate of James Sta te 12 years 
ago, had anticipated a few ques-
tions and was prepared to provide 
the answers. The last t i m e th i s 
challenge came up concerning turf 
students "living in" at the c lub was 
seven years ago, when he wasn't 
as well fortified as today. Without 
hesitation Jones reached into his 
attache case and pulled out a fold-
er containing copies of informat ion 
relating to the turf management 
students who had worked on the 
golf course in previous years—how 
long they had worked at Wayside, 
their per formance record, Jones ' 
letter of achievement to their re-

spective schools, where they went 
to work after graduat ing and where 
they are presently located as golf 
superintendents. Obviously, be-
cause they were his " b o y s " Jones ' 
interest in them continues. The next 
folder Jones brought out contained 
the complete informat ion on the 
two students who would arrive for 
work on April 1. Their high-school 
records and their extra-curricular 
activities clearly indicated their in-
terest in the horticultural field. The 
last folder he pulled f rom the case 
was reached for by Sommers who 
opened it immediately. 

The first item Sommers found 
in Hilger 's file was his resume, an 
impressive bit of background in-
format ion , indeed. Seeing the at-
tached picture of Hilger brought 
an immediate response from Som-
mers. "Yes, I remember this man. 
He does your chemical application 
work. We had quite a chat last 
summer while the spray tank was 
being filled just off the fourth fair-
way. The impression I received was 
that he certainly knew why he was 
out there and the exact nature of 
the disease he was treating on a 
preventive basis. I remember, he 
even knew the chemical properties 
of the fungicide being used. But I 
didn ' t know at the t ime he was 
your assistant. In other words, Hil-
ger is a working assistant. This 
throws a little different light on the 
subjec t . " 

T H E I N V O L V E M E N T 

The turf management trainee stu-
dents at Wayside, who are fortu-
nate in having a room and board 
situation, really don ' t cost the club 
" e x t r a m o n e y " as S o m m e r s 
thought . Actually, the student-club 
relationship is more of a mutual 
benefit arrangement than appears 
on the surface. Most of them get 
" h o o k e d " on a golf oriented rela-
tionship as a result of their love for 
the game and the intrinsic ingredi-
ents that entice them to become in-
volved in a golf environment—ecol-
ogy, open space concent of life, 
vocation that offers a partnership 
with nature, which can become very 
personal to a young man seeking 
to relate his life to a living medium 
and something that offers more 
personal returns than simply mone-
tary compensat ion. 

Who, then, Mr . Sommers, is in a 
better position to offer a helping 
hand to such young men than the 
golfer h i m s e l f , his c lub and t h e 
great golf associations that are 
present in every metropoli tan com-
munity in the country? A mutual 
responsibility with your superin-
tendent, Bill Jones, who is inter-
ested in the future generations to 
provide greater quality? Yes, in-
deed. Even an obligation to share 
this great opportunity. 

Drawing further- on my own ex-
perience and observation of others 
in the turf field, some of the more 
successful maintenance programs 
are directly traceable to the infu-
sion of new ideas into older, prac-
tical procedures. Thus, the blend-
ing of the academic and practical 
into workable programs are a sim-
ple mat ter of teamwork. It isn't 
too far afield to compare the role 
of the assistant superintendent to 
that of the vice president of a going 
concern in charge of production, 
freeing the superintendent to cover 
other important areas of the total 
program. 

T H E F U T U R E ! A N O B S E R V A T I O N 

It is really too bad that this budget 
commit tee hearing at Wayside 
didn' t take place in February '73 
following the G C S A A ' s confer-
ence and show in Boston. As a 
club official, Sommers could have 
been an honored guest with full 
p r iv i l eges of v iewing the g r e a t 
maintenance exhibits and hearing 
a variety of subjects by golf course 
superintendents, academic repre-
sentatives and technicians from the 
sophisticated equipment and chem-
icals firms present. 

Specifically, Sommers would 
have been greatly interested in the 
views and experiences related by 
Dr. Joseph Troll, professor of the 
Stockbridge School and successor 
to the late Professor Dickinson. 
One of his most important quotes 
was from the January , 1923, Bulle-
tin of the Green Section mentioned 
earlier: "The supply of competent 
greenkeepers is far below the de-
mand. It is almost impossible for 
a new club, or an old one which has 
lost the services of its greenkeeper, 
to fill the position with an expe-
rienced man. At present there are 
no systematic effor ts being made 
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CLUB EXEMPT? from page 50 

tion that most women are unable or 
unwilling to do a certain job; prefer-
ences of co-workers or customers; 
traditional restrictions for jobs 
involving heavy physical labor and 
the fact tha t physical facilities are 
not available for both sexes. 

Although the above guidelines 
should forestall any potential prob-
lems under Title VII, the Equal 
Employment Opportuni ty Commis-
sion makes several other recom-
mendations that they feel are im-
plied in Title VII. Their basic 
premise is this: Because whites pre-
dominate in today's work force, 
they have an inherent advantage 
in learning about job openings. To 
equalize this advantage, the com-
mission believes employers should 
take positive steps to establish con-
tacts in the black community, which 
can be used to disseminate infor-
mation about job openings, adver-
tise job openings in minority news 
media and send information about 
job openings to schools with large 
minority group enrollment. In 
addition, the EEOC notes that some 
minority group persons have dif-
ficulty in adjusting to their jobs 
and that special efforts should be 
made to counsel them on their 
problems. 

For the club today, the first 
consideration under Title VII re-
quirements is to determine whether 
the club comes within the exemp-
tion. If it does not, then the club 
should review its hiring and em-
ployment practices to ensure that 
there are no procedures that could 
be pointed to as discriminatory. • 

JACK J A N E T A T O S is the legal 
counsel for the National Club 
Assn. and is a partner in the Wash-
ington, D.C., law firm of Baker & 
McKenzie. 

ASSISTANT from page 40 

to train men for this work. The 
Green Section wishes to start a 
movement to correct this condi-
t ion ." 

Fifty years later those of us with 
p r a c t i c a l and a c a d e m i c b a c k -
grounds continue to give these 
young men the opportuni ty to pre-
pare for a sound fu ture as golf 
course superintendents. 

Such an att i tude on our part is 
justified because, we, the practical 
men in turf management , believe 
as Dr. Troll and Dr. Duich do. 
Troll 's expression on the season-
ing of young men following two 
years in the classroom is very ex-
plicit. Again, f rom his presenta-
tion at the conference, " W e do 
not claim to turn out experienced 
golf course superintendents, but 
we do graduate people who will 
be well qualified as superintendents 
af ter a period of seasoning in the 
field." 

This is what it is all about, Mr. 
Sommers . 

With costs increasing for just 
about everything, including the 
high cost of maintenance labor, 
mater ials and equipment , we can 
only hope that quality will remain 
our byword—even though we in 
the turf field have to adjust to the 
changes being thrust upon us in 
the name of economy, efficiency 
and environmental necessity. 

Adequate provisions for an in-
terested and reliable maintenance 
staff must remain a high priority 
if the quality of golf course main-
tenance is to survive the "change" 
decades. Proper encouragement 
to both turf management trainees 
and qualified assistant golf course 
superintendents are a necessary 
part of this picture, a mutual re-
sponsibility to be shared by pro-
gressive superintendents and clubs. 
To those club officials who are 
looking to apply Ben Franklin 's 
adage, " A penny saved is a penny 
ea rned , " there is this rejoinder: 
Penny-pinching has never proved 
to be the true road to turf quality. 
Quality is a highly desirable facet 
in all things in life. The satisfac-
tion and justifiable pride of the 
golfer and the professional image 
of the superintendent is totally de-
pendent on quality. Let us con-
tinue this quest together. • 

HIGH COST from page 56 

president of the C M A A . He views 
the c u r r e n t n e g a t i v e p u b l i c i t y 
about the club industry as unpro-
ductive. "Clubs have always faced 
problems," Hall says, "bu t there is 
no o v e r w h e l m i n g p r o b l e m we 
c a n ' t ove rcome with posi t ive ac-
tion. We have to look at the situ-
ation as a challenge and opportun-
ity, not as the end. 

" I think some clubs and manag-
e r s a re s p e n d i n g t o o m u c h t i m e 
reading adverse stories, instead of 
taking action to solve their prob-
l e m s . T h e s u c c e s s f u l c l u b s a r e 
those that keep up with the t imes. 
There is more to this business than 
just food and beverage." 

Another leader among club man-
agers is J o h n S i m m o n s , T a c o m a 
( W a s h . ) G & C C and a s e c r e t a r y 
treasury of the C M A A . 

"Clubs have much to offer in an 
increasingly complex and mobi l e 
society," S immon says. " T h e po-
tential demand is greater than ever 
before. "The re will be changes— 
some of them perhaps t raumat ic . 
We must seek to affect this change 
t h r o u g h c o n s c i o u s des ign r a t h e r 
than have it occur through the force 
of c i r c u m s t a n c e s . It ca l l s f o r ex-
haustive analysis, perceptive forsight 
and a determinat ion to answer hon-
estly the question, 'What business 
is our club in?' " 

T h a t is t h e key q u e s t i o n t h a t 
should be asked and answered with-
in every c lub regular ly . Because , 
af ter all, a club exists primarily to 
serve its members . It must also be 
a ci t izen of the c o m m u n i t y . Old 
ideas die hard, but those clubs with 
l e a d e r s h i p wil l ing to c h a n g e will 
survive and prosper. • 
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